INFORMAL SESSION MINUTES
February 23, 2016 2:00 p.m. Commissioners’ Office Conference Room

PRESENT: Commissioners Mary Starrett, Stan Primozich and Allen Springer.

Staff: Laura Tschabold, Chuck Vesper, Christian Boenisch, Desiree Lundeen, Tim Svenson,
Mike Green and Silas Halloran-Steiner.

Guests: Nicole Montesano, News-Register

* indicates item forwarded to formal agenda

Commissioner Starrett called the meeting to order at 2:00 p.m.

* Contracts/Grants - see formal agenda for details.

* Committees - see formal session agenda for details.

* Policies - Adopt the updated Yamhill County Investment Policy.

* Vehicles/Surplus - Authorize Community Justice to purchase one 2016 Ford transit van for the

juvenile community services program to replace and declare unit P-132, 2002 Ford passenger van
as surplus to be sold on eBay.

* Fees - Amend the Sheriff’s Office fee schedule to allow for cost recovery for the processing of
civil forfeitures.

* Budget - Adjust the Sheriff’s Office 10-41 and 40-41 budget for bed rental allocation to change
the allocation percentage to reflect 73% toward 10-41 and 27% toward the 40-41 account
through the end of fiscal year 2016-17.

* Treasurer update - Mike Green stated that overall earnings are on track and are projected to
continue to grow (see Exhibit A). He added that the Investment Committee discussed two major topics at
their last meeting; the updated Investment Policy and increasing the investment limit to $15M. He asked
for board approval for these items. He discussed the performance summary (see Exhibit B)

HHS update - Silas Halloran-Steiner briefed the Commissioners on the transition treatment
recovery housing process and office space planning for future use. He said there were three grant
applications submitted in February to build a project model for respite, adding that the hospital has
expressed interest in the project and funding. He will gather more information to present back to the
board.

He stated that there are currently 12 open recruitments that have been difficult to fill for nurses
and medical providers.

Following commissioner updates, the meeting adjourned at 3:00 p.m.

Lucy Flores Mendez
Secretary
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TO: Board of Commissioners
FROM: M. Green - Treasurer
SUBJ: Quarterly Update
DATE: February 23, 2016

Performance Summary

Total investments through December 31, 2015 equaled $11.3M. This represents
an increase from the prior quarter of $2.0M. Earnings (LGIP and Investments)
through 2QFY totaled $165,373 versus $108,458 for the same time period last

year. The increase is largely due to the change in the portfolio from $7.7M to
$11.3M.

Key performance criteria for the period are:

e YTM-1.76

e YTW-1.70%

e Investment Rating (OST scale) — 1.28

e Per Cent Invested versus Targeted Ceiling —75%
e Average maturity in years —4.25

e Adjusted WAM - 3.20 years

e LGIP increased to 58bps in December

Discussion

Investments during this quarter saw a shift from agency bonds to corporate. This
was driven by two reasons: to slowly move the portfolio into more non-callable
securities and better rate of return. As a result, corporate bonds represented
22.1% of the investments at the end of the quarter vs 17.3% at the end of prior
quarter. This was an increase of $900,000 in this sector. Overall, non-callable
bonds now represent 27% of the portfolio.

The Investment Committee, after much discussion over the comments in the
OSTF letter dated October 31, 2015, recommended that the revised Investment
Policy by adopted with one additional change to Section 9.c.v1l. At the end of the
paragraph add the sentence “LGIP and other money market investments shall be
excluded from the average weighted maturity calculation.” Also, the Investment
Committee recommend that a policy guideline be added that states that no more

Exdioir D



than 10% of the portfolio value is comprised of bonds with purchase value in
excess of par.

The investment cap of $12M was revisited in accordance with the decision by the
Investment Committee last June and agreed to by the BOC. In reviewing the
County’s cash position and the historical background, it was suggested that the
cap be increased to $15M. It was tabled until April pending more insight into the
budget process for the coming fiscal year. It should be noted that this
postponement costs the county in lost earnings revenue opportunity of between
$5000 - $7500 over that period.

Actions Required by the BOC
Approval of the revised Investment Policy as amended (Board Order)

Affirmation of retaining the current investment cap at $12M
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