INFORMAL MINUTES
July 9, 2007 2:00 p.m. Oval Office

PRESENT: Commissioners Kathy George, Mary P. Stern, and Leslie Lewis.

Staff: John Krawczyk, Rick Sanai, Steve Mikami, Laura Tschabold, Brad Berry, and
John Boynton.

Guests: Lee Means, YCAP Director.

* indicates item forwarded to formal agenda
Kathy called the meeting to order.

* Personnel - Steve presented personnel requests from various departments. See agenda for
details. Brad Berry provided background information on the new hire to replace Cheryl
Anderson. John K stated that he would like to use $3000 -$4000 in contingency funds to hire
someone to take Bill Hall’s place in the Maintenance division for about six weeks while he is
filling in for Dan, who has re-injured his leg.

* Economic Development - Authorize the payment of $6000 from the Economic
Development Fund to YCAP for four bike racks upon receipt of a formal letter of request from
YCAP. Lee Means stated that the racks are sorely needed to facilitate safety on the buses and
provide more room for riders, particularly on the north-south routes.

* Emergency Management - Adopt the revised Emergency Operations Plan for Yamhill
County.

John Boynton reviewed the NIMS compliance sheet (see attachment) and proposed a
modification to the employee handbook in order to meet the NIMS requirement regarding new
employee training programs. After some discussion about the proposed wording, John returned
later in the meeting with a modified proposal. Ms. George moved to approve the updated
“Seminar/Workshop Attendance” section of the employee handbook. The motion passed, Kathy,
Mary, and Leslie voting aye.

* Contracts/Grants - See agenda for details.

* Dues - Authorize the payment of 2007-08 dues for the Association of O&C Counties,
$1888.

Courthouse Chiller - John K stated that the new chiller unit has been installed, but the county is
waiting for McMinnville Water & Light to do the necessary electrical work, which would
require shutting off the power to Information Services for half a day. The Board agreed that with
the hot weather, the chiller needs to be top priority. Kathy and John K will contact Paul at
McMinnville Water & Light and try to expedite the electrical installation.
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Pigeon Control Measures - John K explained that, according to Brian Dunn, the reason for such a
costly bid to install bird netting is the height of the roof. He stated that spikes don’t have a very
long effectiveness period and he would not recommend poison. The Board agreed to postpone a
decision until Brian could attend informal session and discuss the issue further.

Photography - Mary reviewed a proposal from Bill Miller Photography for photographic services
to document county events. The consensus was to call him as needed and evaluate how
frequently the services would be used.

The meeting adjourned at 3:17 p.m.

Anne Britt
Secretary
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