MINUTES
INFORMAL WORK SESSION Service Team Budget Presentations
April 2,2007 9:00 am, Room 32, Courthouse

PRESENT: Kathy George, Mary P. Stern, and Leslie Lewis.
Staff: John Krawczyk, Julia Staigers, Nancy Reed, Laura Tschabold, Brad Berry, Richard Sly,
Barb Paladeni, Vicki Woods, Tim Loewen, Chuck Vesper, Kellye Fetters, Ron Huber,

Sheriff Crabiree, and Dave Lawson.

Guests: Michael Green, Budget Committee member; and Katie Paysinger, Dayton High School.

Kathy called the meeting to order at 9:06 a.m.

John K stated that the 2007-08 budget will be reduced from the current year’s budget because of
the loss of federal forest and O&C funds and because the bridge fund is being spent down. He pointed
out that personnel expenses comprise the single largest category in the budget. He reviewed two
handouts (see attachments).

CRIMINAL JUSTICE TEAM

Sheriff’s Office - Sheriff Jack Crabtree presented his six budgets, noting that Emergency
Management is now under the Commissioners’ direction. He explained steps taken to keep expenses
down and remain true to his mission statement. He emphasized the need to maintain 24-hour patrol
coverage to the county and discussed the dilemma arising from cities wishing to increase their number of
contract deputies beginning July i* and the length of time required in training new deputies,

He stated that his goals for the upcoming year include getting his office accredited through the
state, starting a reserve academy, using records staff to help free up deputies to spend more time on the
road, and implementing an alarm ordinance with penalties for false alarms to encourage the proper use of
alarm systems and reduce the unnecessary demand on deputies’ time.

He discussed the ongoing struggle to procure sufficient funding from the State Marine Board for
the operation of the Marine Patrol program and requested that the Board consider allocating a portion of
the Rogers Landing launch fees to this budget. Mary stated that the Board would be better able to make
that decision once the automated fee machine is in place.

He stated that the forest patro! deputy in 10-43 has been reduced to half-time status and requested
that if O&C funding is restored, this position be restored to full-time. John K supported the request.
Leslie requested additional information regarding the number of calls handled by the Sheriff’s Office for
the forest land.

He provided data on the number of traffic citations issued during a short time period in which
one deputy was assigned to focus on traffic and requested that a serious discussion be held about the
development of a Justice Court, which would need $179,000 in start-up funds for two deputies. He also
requested $14,000 for Search & Rescue, $13,000/year to continue using the air card system, and an
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assurance that any bed rental income left after reimbursing departments who contributed in previous
years be dedicated to capital improvement expenses in the Sheriff’s Office.

The meeting recessed at 10:39 a.m. and reconvened at 10:45 a.m.

District Attorney’s Office - Brad Berry stated that because of a $90,000 revenue shortfall in the
Support Enforcement program (10-22), he had to cut two Senior Office Specialist positions in order to
present a balanced budget. He said that if the $28,808 for these two positions cannot be restored, he
would recommend discontinuing the program because it cannot function without the staff. He discussed
the value of the program in promoting family stability and crime prevention. Leslie stated that video
Iottery funds might be a potential source of funding to restore the two positions.

Brad stated that a $70,000 shortfall in the 10-18 budget was resolved by eliminating a transfer to
the Sheriff’s Office, a receptionist position, overtime, and by not filling the Chief Deputy DA position.
He requested $45,489 to restore the receptionist position and noted that he may have $20,000 more in his
beginning batance than currently projected, which would reduce the amount needed.

Juvenile Department (10-74) - Tim Loewen reviewed his department’s budget and his plans to
deal with a $122,147 deficit (see attachment). He requested authorization to implement a fee schedule
along with a half-time accounting position to handle the fees. He also requested $75,000 in contingency
funds to assist in maintaining much of the present level of resources. John K expressed his support of
transferring at least $50,000 to the Juvenile budget right away.

Community Corrections (Fund 21) - Richard Sly reviewed a handout clarifying the funds going
to the Jail from Fund 21 (see attachment). He stated that if the governor’s proposed budget is reduced,
positions would be reduced accordingly in the 21-45 budget. He reviewed the remaining budgets in Fund
21,

John K discussed the need to evaluate the distribution of utilities charges across departments,
since the Corrections facility has showers and uses more water than the rest of the county buildings. He
suggested looking at how the City of McMinnville handles the issue.

Emergency Management (10-40) - John K reviewed the proposed budget, noting that the new
Emergency Manager should be in place by the beginning of the fiscal year.

The meeting recessed at 12:07 p.m.

Anne Britt
Secretary
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Juvenile Department

2006-07 2,629,718
Roll Up (COLA & Steps) 125,000
Workers Comp 74,500
Health 40,700
No Com. Corr. $ 25,000
Pers Rate Benefit (26,998)
Unemployment Benefit (9,791)
GF Increase (26,408)

Time-Loss Reserve Error 6,346

Excess Expenses | B 95,047

2007-08 Budget 3-16-07 2,616,586

Additional Possible Changes

Polk may reduce Beds by One (64,000)

Co-Chair Budget Reduces Grants (19,502)
(83,502)
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MINUTES

INFORMAL WORK SESSION Service Team Budget Presentations
April 2,2007 2:00 p.m. QOval Office, White House
PRESENT: Kathy George, Mary P. Stern, and Leslie Lewis.

Staff: John Krawczyk, Julia Staigers, Nancy Reed, Laura Tschabold, Caren Anderson, Marilyn
Kennelly, Marilyn Westfall, and Tonya Saunders.

Guests: Michael Green, Budget Committee member.

Kathy reconvened the meeting.

NON-DEPARTMENTAL TEAM

Commission on Children and Families (Fund 18) - Marilyn Kennelly reviewed the purposes of
the commission. Caren Anderson reviewed personnel changes and expenditures in the proposed budget.

Transportation (10-33) - Tonya Saunders stated that the proposed budget is very similar to the
current year’s budget, although many of the figures for grant revenue are based on guesswork. Mary
suggested adding a revenue line for contributions from cities for the commuter train project. John K
agreed and suggested using footnotes to identify federal programs and expense details, He also noted
that in the future, the transit district should develop its own budget.

Leslie stated that some of the transportation providers are dropping or changing services and
assuming that the money which is freed up can be used at their discretion. She suggested that the YCTA
Advisory Committee be allowed to provide input on the general fund allocations before any
commitments are made. John K suggested that the providers be given an assurance of 75% to 90% of the
funds they are currently receiving as minimum support and then the remaining funds can be freated more
like an annual grant renewal.

Law Library (Fund 14) - Marilyn Westfall stated that although revenue from court fees is up 6%
from last year, expenses are up 10% and contingency funds have been utilized to cover the deficit. She
emphasized the importance of retaining the print library as fong as possible and discussed an incident
where citizens had to be turned away because the online library was down for a significant amount of
time. She said that she would like to have better communication from the Maintenance and Information
Services departments in such instances regarding the possible cause and expected down time. The Board
agreed that such situations need to be resolved quickly.

Non-Departmental - John K and Laura reviewed the remaining non-departmental budgets. The
Board discussed the possibility of using federal forest money, if it is restored, to cover the start-up costs
of a Justice Court (10-78). After further discussion, the consensus was to direct the Sheriff to get more
information and wait until June to find out about the federal forest money before adding the Justice Court
to the budget.

John K noted that Laura’s title in Economic Development (26-34) needs to be changed from
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Senior Management Analyst to Deputy Director. Leslie stated that Dave Haugeberg has requested that
the lobbyist funds be increased from $18,000 to $20,000 and he will also be asking the cities to increase
their contributions. The Board agreed to increase the internal transfer to the Support Enforcement
Division to $29,000 and to add a new line item for the McMinnville Downtown Association in the
amount of $5000.

The meeting recessed at 3:31 p.m. and reconvened at 4:20 p.m.

John K discussed the upcoming projects for Capital Improvements (40-27), including ongoing
remodeling work, the possible replacement of the Stern Building roof, and the replacement of the boiler
valves in the Moore Building, which will require an engineering study. He recommended making a large
one-time contribution to this budget if the O&C funds are restored.

The meeting recessed at 4:51 p.m.

Anne Britt
Secretary
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MINUTES
INFORMAL WORK SESSION Service Team Budget Presentations
April 3,2007 9:00 am. Oval Office, White House

PRESENT: Kathy George, Mary P. Stern, and Leslie Lewis.
Staff: John Krawczyk, Julia Staigers, Nancy Reed, Laura Tschabold, Chris Johnson, Keith
Urban, Paul Kushner, Craig Hinrichs, Nancy Nunley, Sarah Jane Owens, Krisan

Pendleton, Marie McDaniel-Bellisario, and Dawn Cottrell.

Guests: Michael Green, Budget Committee member; and Katie Paysinger, Dayton High School.

Kathy reconvened the meeting at 9:05 am.

HEALTH & HUMAN SERVICES TEAM (Fund 16)

Chris Johnson stated that the largest changes in his budget are due to the two federal grants
totaling $550,000 garnered by Keith Urban and his team last year, as well as a significant change in the
state’s payment system resulting in $3 million being paid directly to providers rather than coming
through the county budget.

He discussed the differences between the governor’s recommended budget and the co-chair’s
recommended budget and his expectations for funding to the county. He explained that his budget
includes $280,000 of the governor’s recommended budget which was not included in the co-chair’s
recommended budget. He noted that if the co-chair’s budget is approved, Public Health will see a
$58,200 reduction in funding.

He discussed the effects of two ongoing workers” compensation claims and the addition ofa .5
FTE position to be spread over many programs. He noted that the budget includes a promotion for
Krisan Pendleton, who will now be working directly under his supervision as Program Manager 2 instead
of under Marie McDaniel-Bellisario. He reviewed the individual budgets in Fund 16, highlighting the
changes from last fiscal year.

The meeting recessed at 10:44 a.m. and reconvened at 10:58 a.m.

Chris presented the following three funding requests in order of priority:

. $58,200 to restore expected cuts to Public Health programs, either from O&C funds if
they are re-authorized or from cuts to one or more of the following Juvenile programs
funded by the HHS budget: the Sex Offender Treatment Program, Juvenile Corrections
Mental Health and Addictions Assessments, Juvenile Drug Court, and Addictions
Treatment to indigent youth.

v $37,872 to add a .4 FTE Nurse Supervisor position in Public Health to take over
responsibilities currently handled by Nancy Nunley after her retirement.
. $28.000 to restore a .8 FTE position for the Babies First Program,
MINUTES Service Team Budget Presentations i MAL
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He explained that he will be using about $290,000 of his beginning balance for some large
capital purchases.

The meeting recessed at 12:25 p.m.

Anne Britt

Secretary
MINUTES Service Team Budget Presentations : W ,
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MINUTES
INFORMAL WORK SESSION Service Team Budget Presentations
April 3,2007 1:30 p.m. QOval Office, White House

PRESENT: Mary P. Stern and Leslie Lewis, with Kathy George joining the meeting in progress.

Staff: John Krawczyk, Julia Staigers, Nancy Reed, Laura Tschabold, Ken Huffer, Dan
Linscheid, Richard Sly, Mike Brandt, Bill Gille, Susan Mundy, Russ Heath, and Dave
Lawson.

Guests: Michael Green, Budget Committee member, and Joe Sharp, Fair Board Vice-Chair.

Mary reconvened the meeting.

LAND USE & TRANSPORTATION TEAM

Fairerounds (20-80) / Fair Event Center (20-82) - Leslie reviewed the Fair budgets. She noted
that a new equestrian group from Mollala is now using the facilities, which provides added revenue. Joe
Sharp provided an update on the A-dec Building remode! project and stated that the Fair Board is
currently in negotiations with Les Schwab to rename the building after them in exchange for funding to
replace the roof and provide ongoing support for facility maintenance. He added that the Fair Board is
looking forward to extending this type of arrangement to other buildings on the fairgrounds if there are
individuals or business willing to do so. Leslie said that the Fair Board has discussed the possibility of
putting up plaques in recognition of people who have made major donations, such as the Austins.

Survevor (10-21) / Corner Restoration (Fund 27) - Dan Linscheid reviewed changes to his
budgets and distributed copies of a proposal to increase fees in his department. John K recommended
making the fee increases effective as soon as possible.

Planning (10-20) / Solid Waste (Fund 17) - Mike Brandt reviewed changes to his budgets. He
reported that his office is still busy with post-Measure 37 applications and will likely continue to see a
high level of activity. He said that he is seeing a large number of building permit applications and land
use applications are at a record pace.

Parks (10-81) - Ken Huffer stated that the biggest change in his budget is the loss of Title [II
revenue. He responded to the Sheriff’s request for a portion of the Rogers Landing launch fees to be
allocated to Marine Patrol, stating that he needs all of his revenue just to maintain status quo in his
budget. He said that he is actively seeking grants for extra projects because it is a struggle fo find
resources for basic needs, such as replacing picnic tables at the parks. Leslie raised the possibility of
using some Economic Development funds for picnic tables. Ken discussed the possibility of providing
plagques for tables or benches donated by citizens.

Public Works - Russ Heath stated that the county has made some improvements in using more
fuel-efficient vehicles, although there are some departments using mid-size vehicles for one person that
could switch to compact cars to be more fuel-efficient. Mary noted that this would be a good topic to
discuss at the next Management Roundtable meeting.
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Bill Gille proposed a 25% increase in the fee schedule for his department. Leslie stated that
there hasn’t been an increase in a long time and the current fees do not cover market costs. She
recommended including an automatic annual increase based on the CPL. John G later confirmed by
telephone that public hearings would not be necessary for the Surveyor’s and Public Works fee increases.

Bill stated that there are three county bridges under twenty feet in length which need repairs, but
are not eligible for federal funds. He suggested that North Valley Bridge and Palmer Creek Road Bridge
be repaired in the coming year and Laughlin Road Bridge be postponed for a year or two. He stated that
in order to repair the two bridges, all paving projects except for Meadowlake Road would have to be
removed from the projects list. Susan Mundy explained that the work crews would focus on ditching and
other maintenance work instead of overlays this summer.

Leslie proposed that if the O&C funds are re-authorized, Public Works receive 40% of the
funding and the other departments be gradually weaned off the revenue. The group discussed the
deterioration of county roads due to logging and farming trucks. John K stated that a bond might be
necessary because there wouldn’t be enough revenue to keep up with road maintenance even if all of the
0&C funds were given to the Road Fund. Kathy stated that a bond could also include funds for the
county to use as match funds for neighborhoods willing to pave their own local access roads.

John K suggested using some of the money in the Bicycle/Footpath Fund (41-30) to clean up the
county’s bike paths that are becoming increasingly difficult to navigate because of gravel, branches, and
other debris. He specifically mentioned Baker Creek Bridge, the hill portion of Hill Road, and Old
Sheridan Road, which probably needs to have the small gravel strip between the bike path and the road
paved over.

The meeting recessed at 4:14 p.m.

Anne Britt
Secretary
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MINUTES

INFORMAL WORK SESSION Service Team Budget Presentations
April 4,2007 9:00 am. Oval Office, White House
PRESENT: Kathy George, Mary P. Stern, and Leslie Lewis.

Staff: John Krawczyk, Julia Staigers, Nancy Reed, Laura Tschabold, John M. Gray, Jr., Dave
Lawson, Eileen Slater, Brian Dunn, Murray Paolo, Jan Coleman, and Gayle Jensen.

Guests: Michael Green, Budget Committee member.

Kathy reconvened the meeting at 9:00 a.m.

GENERAL GOVERNMENT TEAM

Information Services (10-17) - Murray Paolo reviewed his proposed budget. He said that he would like
to add a finder’s fee or surcharge in Air Support (10-165) to cover his time in finding surplus equipment
for other departments. He also noted that he will be seeking some drug eradication funding to assist with
operations.

Leslie informed Murray of a recent situation in the Law Library where the computers were
offline for several weeks. Murray stated that he would check the call log and then talk with Brian Dunn
about connectivity issues before reporting back to the Board. Leslie added that Marilyn Westfall would
like to be kept better informed of the cause of such problems in the future.

Leslie expressed frustration that she has been working for years to get some of the Fair’s line
item descriptions changed and some of them are still showing up incorrectly.

County Counsel (10-25) - John G stated that the only changes in his budget are cost of living and step
increases.

Veterans (10-24) - Laura Tschabold reviewed the proposed budget. She noted that since preparing the
budget, an in-house candidate has been selected to underfill Phillip Shadden’s position, which will result
in a slight savings.

Facilities Maintenance (40-16) - Brian stated that one position has been transferred from 40-27 to 40-16.
He provided an update on the ongoing building and remodel! projects and reviewed expected capital
improvements during the upcoming year. He also discussed fixes to the courthouse security system.
John K noted that appropriation authority will need to be transferred to this budget to cover the recent
energy efficiency retrofits, which came out of the Utilities line,

Assessor (10-12) - Dave Lawson distributed copies of his budget handout and explained that to
compensate for a $133,000 budget deficit, he plans to hire an Appraiser Trainee and not fill either the
Chief Appraiser position vacated by Bruce Tindall or the Appraiser Analyst position vacated by Ruben
Reyes. He stated that although the Department of Revenue will say he needs a Chief Appraiser, this
staffing will allow him to meet their minimum standards.
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Clerk (10-15) - Jan Coleman reviewed her proposed budget. She stated that she will need to establish a
fee for copies of plats, which are purchased by title companies. Mary suggested making the change
effective May !, 2007 to coincide with new fee schedules proposed by the Surveyor and Public Works.

Treasurer (10-23) - Nancy Reed reviewed her proposed budget, stating that she has decreased her ending
balance to compensate for a reduction in discretionary funding.

The meeting recessed at 10:44 a.m. and reconvened at 10:53 a.m.

Administrative Services (10-10) - John K stated that the beginning balance will be lower than estimated
because the current budget does not include the cost of Julia’s leave when she retires. He said that the
adjustments will be made at the Budget Committee level. He added that he will be asking for
contingency funds out the current budget to cover the cost of cross-training Julia’s replacement.

He stated that Norma Heath is being reclassified to Accounting Clerk 2 and Alison Ticknor will
be reclassified to Senior Accounting Clerk when she takes over Tammy Story’s position.

Leslie discussed the commuter rail feasibility study and emphasized the need to be clear about
the focus shift from a tourist train to commuter rail. She stated that discussions need to be held with
Washington County and Tri-Met before deciding what should be in the feasibility study and the RFP.
Kathy stated that the study should include the tourism aspect to determine if it would be feasible to do
that as wel} as the commuter rail.

The meeting recessed at 11:30 a.m.

Anne Britt
Secretary
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MINUTES

INFORMAIL WORK SESSION Service Team Budget Presentations
April 4,2067 1:00 p.m. Oval Office, White House
PRESENT: Kathy George, Mary P. Stern, and Leslie Lewis.

Staff: John Krawcezyk, Julia Staigers, Nancy Reed, Laura Tschabold, Tim Loewen, Brad Berry,
Kellye Fetters, Ron Huber, Jack Crabtree, and Richard Sly.

Guests: Michael Green, Budget Committee member.

Kathy reconvened the meeting at 1115 p.m.
DELIBERATIONS

John K distributed a list of items to be considered (see attachment). The Board discussed and
agreed to the minor changes requiring no additional funding.

Launch Fees - The Board agreed that there is insufficient revenue from launch fees at this time to
grant the Sheriff’s request to allocate a portion to support Marine Patrol.

Search & Rescue / Air Cards - The Board agreed to move $14,000 from Jail (10-41) reserve
unemployment costs, which was over-budgeted by about $18,000, to Search & Rescue (10-43), leaving
the rest in 10-41. No additional funding was granted for air cards because the cost was already included
in the proposed budget.

Leslie suggested taking $3000 of the $76,000 currently budgeted for data radio equipment at the
Mountain Top and Eagle Crest sites and granting a request from Chief Butler to assist three small cities
with MDT installations. John K stated that since the money would come out of the current budget, the
issue could be discussed at a regular informal session.

Justice Court - The group discussed this item at length and agreed to defer it to the Budget
Committee.

DA Clerical Position - The Board agreed that the District Attorney’s beginning balance could be
increased by $45,000 to cover the cost of restoring the receptionist position.

Parks - The Board agreed to allocate $4000 to the Parks budget from the Economic Development
Fund to be used for picnic tables or other needs as determined by the Parks Coordinator.

Funding Requests - John K stated that there is about $165,000 available in the Contingency
Fund. He did not recommend using any of the $160,000 in the PEL/Self-Insurance Fund. The Board
discussed the following requests for additional funding:
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$ 6,300 Juvenile time loss reserve

$ 1,500 DA Chief Deputy position

$ 5,000 DA overtime

$ 12,085 Juvenile receptionist position

$ 44,679 Juvenile Corrections Tech position
$ 3.064 Juvenile Corrections relief staff
§31,769 Juvenile backfill state support

$ 64,000 Juvenile bed rentals from Polk County
$ 58.200 HHS lost funds for Public Health
$30.872 HHS .4 FTE nurse position

$ 28,000 HIS Babies First - restore cuts
$298,979 Total

John K pointed out that Chris Johnson could fund all of his requests from the HHS beginning
balance. After further discussion, the Board agreed to fund the Juvenile time loss reserve and the
Juvenile Corrections Tech position out of the Contingency Fund and defer the remaining requests to the
Budget Committee.

Budget Committee Recommendations - Michael Green shared his observations as a returning
member of the Budget Committee. He recommended that, if the Board appoints new members to the
Budget Committee who have no prior experience, new committee members should be required to attend
all department planning sessions the first year as an orientation. He pointed out that after the first year, it
isn't necessary to hear the budget line item details at the Budget Committee level. He said that he would
prefer to hear an overview of the county’s financial position, including key assumptions and issues, a
report on the outcome or impact of requests approved by the Budget Committee the previous year, and
year-to-date budget information.

The meeting adjourned at 3:20 p.m.

Anne Britt
Secretary
Aocapted by Vambhill County
Board of Commissionars an
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Budget Discussion of April 2-3 2007 (Revised)

. Update architect study jail improvements to get updated cost of
improvements ASAP.

. Sheriff requests a portion of Ord. 770 (launch fees) to support marine
Patrol.

. In the Jail (10-41) unemployment costs are over budgeted by about
$18,000.

. Budget notes are needed to list the aliocation of deputies. Delete
“ghost positions”.

. Can O&C dollars (if received) provide new deputy position(s) to work
traffic to begin Justice Court program?

. Sheriff requests an additional $14,000 for SAR and $13,000 for air
card costs.

. In Fund 13, change Lieutenant to Captain

. In Fund 49, change Corrections officer to Sergeant

. Move dollars being spent in Jaii to the Court Security Budget te
reflect actual court security expenses.

10.In 10-22 (SED) an additional $28,808 is needed from Video Lottery to

match federal funds and restore two positions (d) change FET
history to reflect actual.

11.Requests for 10-18: (a) $15,000 for Senior DA position, (b) $45,489 to

restore clerical (receptionist) position, (c) $4,000 for overtime.

12.Add $6,300 to workers comp reserve in 10-74

13.Increase fee income and adopt new fee schedule in Juvenile adding

$27,100 to revenue. Add a half time accounting clerk costing $27,100.

14.Restore the following in 10-74: (a) Under fill vacant PO position at .48

costing $40,832 (b) Restore receptionist position for a cost of
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$12,095, (c) Restore corrections tech position {restitution program)
for $44,679, (d) corrections division relief staff at $3,064: {(e) add
$6,000 fo “Time Loss Reserve” (494.80).

15.Change reimbursement line in 21-41 to pool interest.

%
16. Should we budget grant income in Fundﬁ’l at the level proposed by
the governor or the co-chair’s budget?

17.Add video lottery and contributions income to 10-33.

18.Add amounts budgeted in 10-3% for accounts 720.02, 720.06, and
720.07 and place in a single account titled “Provider Payments”.

19.Move the ending balance budgeted in 10-33 to 699.01 “other
Expense”.

20.Move $5,000 from the Fund 14 (Law Library) contingency (950.01) to
513.03 (Publications and Dues).

21. Change FET counts in Commissioners. Delete .52 for Sr.

Management Analyst and add .32 for Director.
o

22.In Fund 26 (Economic Dev&!sggmrpent): (a) change the title of Sr.
Management Analyst to Deputy Director, (b) Increase funding in
Professional Services (Newberg Bypass Lobbyist) from $18,000 to
$20,000: (c) Move $5,000 from *Other Expense” line to a “Downtown
Association” line: (d) transfer $28,808 from “Other Expense” {o
780.29 (Internal Transfer SED): (e) footnote County Internal Expense
(780.18) to read “Community festivals”

23.In 40-27 move revenue from line 390.23 (Inter fund Loan) to 391.04
(Loan Proceeds)

24. Self insurance fund should consolidate the FEMA Balance (301.75)
with Property insurance Balance (301.45) and the Unemployment
Balance (301.55) with the CSI Balance (301.49).

25.Changes recommended for Fund 16: (a) replace lost state funds for
Community Health in the amount of $58,200: (b) Add a .4 Supervising
Nurse position for a total cost of $30,872: (c) Restore the cuts in the
Babies First program in the amount of $28,000. Consider increasing
the amounts transferred from the General Fund or reducing Juvenile
Program Services provided by HHS in the amount of $58,000.

26.Budget a time loss reserve in all HHS programs.



27.Fair Budget: (a) Change title of account name in 20-80-347.17 to
“Event center fees”: (b) Change title of account name in 20-80-347.18
to “Special Events” (c¢) Develop a list of footnotes for accountis as
appropriate.

28.Does Surveyor still need to budget $5,000 for GIS in 10-217 (Note:
the income is not shown in the GIS budget.

29.Parks budget (10-81) requests an allocation of Video Lottery dollars
for picnic table replacement .

30.Should $10,000 in internal Revenue be added to the Road Fund
budget (11-60-380.01) from solid waste?

31.In 11-60 move $47,150 from 610.07 to 780.27 (adjustment of
insurance expenses)

32.Make budget changes per Assessor’'s memo.
33.Change account name for 615.02 to BOPTA

34.Show capital purchase expense and loan proceeds income in 1017
as required by GASB

35.Add the .5 Switchboard Operator to the FTE count for OS 2. Total 44
count for OS 2 should be 1.0 FTE and Switchboard Operator 0.

36.Change title of 10-165-980.01 to Ending Balance

37.In 10-10, add .55 to the FTE count for Asst. Director (401.16). Delete
the 1.0 FTE count for Sr. Management Analyst.

38.Make changes to Director Salary and associated benefits lines in
Fund 17 per Mike Brandt e-mail.
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