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PROFESSIONAL SERVICES CONTRACT 

THIS CONTRACT is made and entered into by and between YAMHILL COUNTY, a political 
subdivision of the State of Oregon, acting by and through its Administrative Department, hereinafter 
referred to as the “County”, and SERA Architects, Inc., an Oregon corporation whose Federal 
Employer Identification No. is 93-0723380, hereinafter referred to as the “Consultant”. 

RECITALS 

WHEREAS, The County requires the services of an architectural design consulting firm for the 
Interior Modifications, Departmental Test Fits, and Move Coordination Project (hereinafter referred 
to as the “Project); and 

WHEREAS, The County procured the services of the Consultant through a Direct Appointment 
procurement pursuant to the relevant provisions of ORS 279C.110 and YCC 3.20.048; and 

WHEREAS, The Consultant was selected because they possess the particular training, abilities, 
knowledge, qualifications, and experience the County requires as set forth herein; and 

NOW, THEREFORE, in consideration of the promises and the mutual covenants and conditions 
set forth herein, and for other good and valuable consideration the receipt and sufficiency of which 
is hereby acknowledged, it is hereby agreed by the parties as follows: 

AGREEMENT 

1. TERM. This Contract shall become effective, and services required hereunder shall
commence on the date the Contract is executed by both parties, and shall terminate on
December 31, 2026, unless otherwise terminated or extended as provided herein. Upon
mutual agreement of the parties, the Contract term may be renewed and extended in
accordance with Section 8.

2. CONSIDERATION.
a. Not-to-Exceed. As consideration for the performance of all terms and conditions set

forth in this Contract, the County shall pay the Consultant a sum not to exceed
$122,873.00. Payment for all services performed hereunder, including reimbursable
expenses as provided below, shall not exceed this amount.

i. Invoicing. On or before the 15th of each month, the Consultant shall submit
an invoice for work performed by the Consultant during the preceding
month. The invoice shall set out all items for payment including, but not
limited to: the name of the individual, direct labor hourly rate, hours worked
during the period, and tasks performed. The Consultant shall also attach
photocopies of claimed reimbursable expenses, if any. Where applicable, the
Consultant shall stamp and approve all subcontractor invoices. The County
shall pay the Consultant within 30 days following the date the invoice is
received. The County shall make payments only after the County’s receipt
and approval of (i) the Consultant’s detailed monthly invoice, and (ii) all
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documentation required by the invoice. All Invoices shall be sent to 
(fairleyd@yamhillcounty.gov): 

Don Fairley 
535 NE 5th Street 
McMinnville, OR 97128 
fairleyd@yamhillcounty.gov 

b. Hourly Rates & Reimbursable Expenses.
i. The following expenses shall be reimbursed without mark-up:

• Mileage at current GSA rate.
• Meals at current GSA rate.
• Reimbursable shall not exceed $2,500.00.

c. Exclusive Payment. The compensation provided herein shall be exclusive, and the
County shall neither pay nor provide Consultant with any fringe benefits, including,
but not limited to, retirement, health insurance, workers’ compensation insurance,
unemployment insurance, or sick leave. No additional compensation or alternate
form thereof shall be payable by the County to the Consultant for any purpose
whatsoever unless otherwise agreed in writing. The Consultant shall be responsible
for paying all income taxes, Social Security or self-employment taxes and any other
taxes or assessments imposed by any governmental body incurred by reason of the
County’s payment of compensation hereunder to the Consultant.

3. PROFESSIONAL SERVICES. The Consultant shall perform the following professional
services to the satisfaction of the County:

• 75% Design documents
• Permit documents (drawings and specifications)
• Issued For Construction documents (drawings and specifications) at issuance of

building permit
• Construction field reports
• Initial punch list
• Certified pay applications
• Certificate of substantial completion
• Record Documents (drawings and specifications) based on General Contractor’s

as-built drawings.

a. The Consultant shall abide by and conform to all obligations asserted by the
Consultant in their proposal, attached hereto as Exhibit A and incorporated herein. If
any discrepancy exists between a provision in this Contract and a provision in
Exhibit A, the provisions of this Contract shall prevail.

4. ELECTRONIC FORMAT. The Consultant shall perform the services required herein and
prepare all documents under this Contract with the assistance of Computer Aided Design
Drafting (CADD) (e.g., AutoCAD) Technology. The Consultant shall deliver to the County,
upon request, electronic versions of the documents via USB drive, DVD, or CD in an
unencrypted format.
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5. STANDARD OF CARE.
a. The Consultant shall perform all services required hereunder in accordance with the

same professional skill, care, diligence, and standards as other professionals
performing similar services under similar conditions (the “Standard of Care”.)

b. The Consultant shall prepare, in accordance with the Standard of Care, all drawings,
specifications, deliverables, and other documents so that they accurately reflect, fully
comply with and incorporate all applicable laws, rules, and regulations, and so that
they are complete and functional for the purposes intended, except as to any
deficiencies which are due to causes beyond the control of the Consultant.

c. The Consultant shall be responsible for correcting any inconsistencies, errors or
omissions in the drawings, specifications, deliverables, and other documents
prepared by the Consultant at no additional cost to the County.

d. The County’s review or acceptance of documents shall not be deemed as approval of
the adequacy of the drawings, specifications, deliverables, and other documents.
Any review or acceptance by the County will not relieve Consultant of any
responsibility for complying with the Standard of Care.

e. During the term of the Contract, the Consultant shall obtain, hold, maintain, and
fully pay for all licenses and permits required by law for the Consultant to conduct
its business and perform the services required hereunder. The Consultant shall
review the Project site and the nature of the services to be provided and advise
Owner throughout the course of the Project as to the necessity of obtaining all
Project permits and licenses, the status of the issuance of any such permits and
licenses, and any issues or impediments related to the issuance or continuation of
any such permits and licenses.

f. The Consultant shall make available key personnel of the Consultant, as identified
by Consultant in their proposal. Without prior notice to, and the written consent of,
Owner, the Consultant shall not re-assign or transfer any key personnel to other
duties or positions so that the key personnel are unable to fully perform his or her
responsibilities under the Contract. The Consultant shall remove any individual or
sub-consultant from the Project if so directed by the County in writing following
discussion with the Consultant, provided that the Consultant shall have a reasonable
time period within which to find a suitable replacement.

g. The Consultant shall, at no additional cost to the County, render assistance to the
County in resolving problems or other issues relating to the Project design or to
specified materials.

6. OWNERSHIP OF WORK PRODUCT. All work product produced by the Consultant under
this Contract is the exclusive property of the County. “Work Product” includes, but is not
limited to: research, reports, computer programs, manuals, drawings, recordings,
photographs, artwork, and any data or information in any form. The Consultant and the
County intend that such Work Product shall be deemed “work made for hire” of which the
County shall be deemed the author. If for any reason a Work Product is deemed not to be a
“work made for hire,” the Consultant hereby irrevocably assigns and transfers to the County
all right, title and interest in such work product, whether arising from copyright, patent,
trademark, trade secret, or any other state or federal intellectual property law or doctrines.
The Consultant shall obtain such interests and execute all documents necessary to fully vest
such rights in the County. The Consultant waives all rights relating to work product,
including any rights arising under 17 USC 106A, or any other rights of authorship,
identification or approval, restriction or limitation on use or subsequent modifications.
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Notwithstanding the foregoing, all pre-existing trademarks, services marks, patents, 
copyrights, trade secrets, and other proprietary rights of the Consultant are and will remain 
the exclusive property of the Consultant. 

7. INDEPENDENT CONTRACTOR. This agreement is not a contract of employment. The
County does not seek to hire Consultant as an employee(s) of the County nor does the
Consultant desire to be an employee(s) of the County for performance of the services
described herein. The parties intend that the Consultant, in performing the services specified
herein, shall be and act as an independent contractor and shall have professional control of
the work and the manner in which it is performed. The Consultant shall have the sole
authority to determine the manner and means of performing the services described herein,
and the County shall not interfere with, control, or direct the manner or method in which
such services are performed; provided, the County shall direct Consultant as to the work to
be assigned and shall have the right to direct the required results to the extent such direction
may be consistent with the nature of the Consultant’s services. The Consultant shall not be
considered an agent of the County, and the County shall not be responsible for any claims,
demands, or causes of action of any kind or character arising in favor of any person, on
account of personal injuries, or death, or damage to property occurring, growing out of,
incident to, or resulting directly or indirectly from the operations or activities of the
Consultant.

8. AMENDMENT. This Contract may be amended to the extent permitted by applicable
statutes, administrative rules, ordinances, and local ordinances. No amendment shall bind
either party unless in writing and signed by both parties.

9. COMPLIANCE WITH ORS 279B.220. For all services provided under this Contract, the
Consultant shall: (i) pay promptly, as due, all persons supplying labor or material; (ii) pay all
contributions or amounts due the Industrial Accident Fund from the Consultant or any
subcontractor; (iii) not permit any lien or claim to be filed or prosecuted against the County
or any subdivision thereof; and (iv) pay to the State of Oregon Department of Revenue all
sums withheld from employees pursuant to ORS 316.167. If the Consultant does not pay
promptly any claim that is due for the services furnished to the Consultant by any
subcontractor in connection with this Contract, the County may pay such claim and charge
that payment against any payment due to the Consultant under this Contract. The County’s
payment of a claim does not relieve the Consultant or its surety, if any, from their
obligations for any unpaid claims.

10. HOURS OF LABOR; COMPLIANCE WITH PAY EQUITY PROVISIONS.
a. Pursuant to ORS 279B.235(3), the Consultant shall pay the Consultant’s employees

who perform work under this Contract at least time and a half for all overtime in
excess of 40 hours a week, and for work performed on any legal holiday as specified
in ORS 279B.020, except for employees who are excluded under ORS 653.010 to
653.261 or under 29 U.S.C. 201 to 209 from receiving overtime.

b. Pursuant to ORS 279B.235(1)(b), the Consultant shall comply with the prohibition
set forth in ORS 652.220. Such compliance is a material element of this Contract
and failure to comply is a breach that entitles the County to terminate the Contract
for cause.

c. Pursuant to ORS 279B.235(1)(c), the Consultant shall not prohibit any of the
Consultant’s employees from discussing the employee’s rate of wage, salary,
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benefits or other compensation with another employee or another person and may 
not retaliate against an employee who discusses the employee’s rate of wage, salary, 
benefits or other compensation with another employee or another person. 

d. Pursuant to ORS 279B.235(5)(b), the Consultant shall notify, in writing, any person
employed by the Consultant under this Contract, either at the time of hire or before
work begins on the Contract, or by posting a notice in a location frequented by
employees, of the number of hours per day and days per week that the Consultant
may require the employees to work.

11. WORKERS’ COMPENSATION. If the Consultant is a subject employer for workers’ 
compensation or unemployment insurance purposes, Consultant shall provide such workers’ 
compensation and unemployment coverage benefits at its sole cost and expense and shall 
provide proof of such insurance and benefits at the County’s request. The parties hereto 
specifically agree that this Contract will render the Consultant and the Consultant’s 
employees, if any, ineligible for benefits under ORS 656.029 and that the County shall not 
be liable for, responsible for, or in any way or manner be required to provide, workers’ 
compensation benefits for the Consultant or the Consultant’s employees.

12. COMPLIANCE WITH LAWS. The Consultant shall comply with all federal, state, and 
local laws, codes, regulations and ordinances applicable to the provision of services under 
this Contract, including, without limitation, the provisions of: (i) Title VI of the Civil 
Rights Act of 1964; (ii) Section V of the Rehabilitation Act of 1973; (iii) the 
Americans with Disabilities Act of 1990 (Pub L No 101- 336), ORS 659.425, and all 
amendments of and regulations and administrative rules established pursuant to those 
laws; and (iv) all other applicable requirements of federal and state civil rights and 
rehabilitation statutes, rules, and regulations. Any violation by Consultant of any applicable 
law required in the provision of services hereunder shall constitute breach of this Contract, 
and Consultant shall be solely liable for any and all claims arising out of, connected with, 
or as a result of the violation.

13. INDEMNIFICATION. Except as otherwise provided under ORS 30.140(4), the Consultant 
shall defend, indemnify, and hold harmless the County, its officers, agents, and employees 
from any third party claims, liabilities, demands, damages, actions, or proceedings 
arising from or relating to the acts or omissions of the Consultant in connection with the 
performance of any services required hereunder. The Consultant shall be responsible 
for any damage to property, injury to persons, and any loss, expense, inconvenience, 
and/or delay that may be caused by, or result from, the carrying out of services under this 
Contract.

14. INSURANCE. The Consultant shall, at its expense, obtain the following insurance coverage 
and keep them in effect during the entire term of this Contract:

a. Comprehensive General Liability Insurance (including contractual liability and 
completed operations coverage) with a per occurrence limit of not less than
$2,000,000 and an aggregate limit of not less than $4,000,000, covering all activities 
and operations of the Consultant;

b. Commercial Automobile Liability Insurance, with a per occurrence limit of not less 
than $2,000,000 and an aggregate limit of not less than $4,000,000, for all owned, 
non-owned, and hired vehicles used in the performance of the services required 
hereunder; and

c. Professional Liability Insurance, including Errors and Omissions coverage, with a 
per occurrence limit of not less than $2,000,000 and an aggregate limit of not less
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than $4,000,000, to protect against all loss suffered by the County or third 
parties, including financial and consequential loss, caused by error, omission, or 
negligent acts related to the work or services provided under this Contract. 

d. Additional Insurance Requirements:
i. With the exception of Professional Liability Insurance, all insurance policies

shall be written on an occurrence basis and be in effect for the term of this
Contract. Written authorization from the County is required for any
insurance policy written on a claims-made basis. Any insurance policy
authorized to be written on a claims-made basis shall be in effect for the term
of this Contract plus for three (3) years after the termination of this Contract.

ii. Insurance coverage shall apply on a primary and non-contributory basis.
iii. Consultant can satisfy the limits of insurance for Comprehensive General

Liability Insurance and Commercial Automobile Insurance through a
combination of primary and umbrella insurance coverage.

iv. Prior to commencing services, the Consultant shall furnish current
Certificate(s) of Insurance for all required insurance to the County. The
insurance must be provided by an insurance company or entity that is
authorized to transact the business of insurance and issue coverage in the
State of Oregon, with an AM best rating of at least A- with the exception of
Workers Compensation and Professional Liability Insurance, the Certificate
shall provide, by policy endorsement, if necessary, that the County, it’s
officers, employees, agents, and volunteers are additional insureds with
respect to the Consultant’s services provided under this Contract and that
there shall be no cancellation, termination, non-renewal, material change to,
potential exhaustion of aggregate limits, or reduction of limits of the required
insurance without at least 30 days written notice from the Consultant or its
insurer to the County. If requested, the Consultant shall provide complete
copies of insurance policies to the County.

15. TERMINATION.
a. County’s Termination for Convenience. The County may terminate this Contract in

whole or in part whenever the County determines that termination of the Contract is
in the best interest of the County. The County will provide the Consultant with
written notice of a termination for convenience at least thirty (30) calendar days
before the intended termination date. By the termination date, the Consultant shall
provide the County with immediate and peaceful possession of the Project site. Such
termination shall be without liability or penalty, and in no circumstance shall
Consultant be entitled to lost profits for work not performed due to termination. No
termination for convenience shall prejudice any obligations or liabilities of either
party already accrued prior to the effective date of termination.

b. County’s Termination for Cause. The County may immediately terminate this
Contract without liability or penalty for either of the following causes by the mailing
of written notice to the Consultant at the Consultant’s address provided herein,
specifying the cause:

i. The Consultant breaches any of the provisions of this Contract;
ii. The Consultant no longer holds all licenses or certificates that are required to

perform the services required under this Contract;

Docusign Envelope ID: 43046C3F-354F-4E04-A9D4-04E25BBB93C0



Page 7 of 10 Board Order  _25-344__ Last updated 1.9.25  

iii. The County lacks lawful funding, appropriations, limitations, or other
expenditure authority at levels sufficient to allow the County, in the exercise
of its reasonable discretion, to pay for the Consultant’s services; or

iv. Federal, state, or local laws, regulations, or guidelines are modified or
interpreted in such a way that either the services under this Contract are
prohibited, or the County is prohibited from paying for such services from
the planned funding source.

c. Consultant’s Termination for Cause. The Consultant may terminate this Contract for
cause if the County fails to pay the Consultant pursuant to this Contract. The
Consultant may also terminate this Contract for cause if the County commits any
material breach or default of any covenant, warranty, obligation, or agreement under
this Contract and such breach or failure is not cured within thirty (30) calendar days
after delivery of the Consultant’s notice, or such longer period as the Consultant may
specify in such notice.

16. FORCE MAJEURE. Neither the County nor the Consultant shall be held responsible for
delay or default caused by fire, riot, civil disobedience, acts of God, or war where such
cause was beyond the reasonable control of the County or the Consultant. The Consultant
shall, however, make all reasonable efforts to remove or eliminate such a cause of delay or
default and shall, upon the cessation of the cause, diligently pursue performance of its
obligations under this Contract. The risk of loss or damage to the subject matter of this
agreement shall be upon the Consultant until such time as the County has accepted the
services required hereunder.

17. ASSIGNMENT; DELEGATION; SUCCESSOR. The Consultant shall not assign, delegate,
nor transfer any of its rights or obligations under this Contract without the County’s prior
written consent. The County’s written consent does not relieve the Consultant of any
obligations under this Contract, and any assignee, transferee, or delegate is considered the
Consultant’s agent. The provisions of this Contract shall be binding upon and shall inure to
the benefit of the parties to the Contract and their respective successors and assigns.

18. GOVERNING LAW, JURISDICTION, VENUE, & ATTORNEY FEES. This Contract
shall be governed and construed in accordance with the laws of the State of Oregon, without
resort to any jurisdiction’s conflict of laws rules or doctrines. Any claim, action, suit, or
proceeding (collectively, “the claim”) between the County (and/or any other agency or
department of Yamhill County) and the Consultant that arises from or relates to this
Contract shall be brought and conducted solely and exclusively within the Circuit Court of
Yamhill County for the State of Oregon. Provided, however, if the claim must be brought in
a federal forum, then it shall be brought and conducted solely and exclusively within the
United States District Court for the District of Oregon. The Consultant hereby consents to
the in personam jurisdiction of said courts. Each party shall be responsible for the party’s
attorney fees, costs and disbursements at all times including appeals.

19. RECORDS. The Consultant shall maintain all fiscal records relating to this Contract in
accordance with generally accepted accounting principles. In addition, the Consultant shall
maintain any other records pertinent to this Contract in such a manner as to clearly
document the Consultant’s performance hereunder. The Consultant acknowledges and
agrees that the County, the Oregon Secretary of State’s Office, the Federal Government and
their duly authorized representatives shall have access to such fiscal records and all other

Docusign Envelope ID: 43046C3F-354F-4E04-A9D4-04E25BBB93C0



Page 8 of 10 Board Order  _25-344__ Last updated 1.9.25  

documents that are pertinent to this Contract for the purpose of performing audits and 
examinations and making transcripts and excerpts. All such fiscal records and pertinent 
documents shall be retained by the Consultant for a minimum of six (6) years (except as 
required longer by law) following final payment and termination of this Contract, or until 
the conclusion of any audit, controversy or litigation arising out of or related to this 
Contract, whichever date is later. 

20. NOTICES. All notices, bills, and payments shall be made in writing and may be given by
personal delivery or by mail. Notices, bills, and payments sent by mail should be addressed
as follows:

County: Administration 
ATTN: Don Fairley 
535 NE 5th Street 
McMinnville, Oregon 97128 
fairleyd@yamhillcounty.gov 

Consultant: SERA Architects, Inc. 
ATTN: George Hager 
600 SW 10th Ave. Suite 500 
Portland, OR 97205 
georgeh@seradesign.com 

21. FOREIGN CONTRACTOR. If the Consultant is not domiciled in or registered to do
business in the State of Oregon, the Consultant shall promptly provide to the Oregon
Department of Revenue and the Secretary of State Corporation Division all information
required by those agencies relative to this Contract. The County shall withhold final
payment under this Contract until the Consultant has met this requirement.

22. TAX CERTIFICATION. The Consultant hereby certifies that it is not in violation of any
Oregon Tax Laws and that it shall continue to comply with Oregon Tax Laws during the
term of this Contract. Pursuant to ORS 279B.045, the Consultant’s failure to comply with
the Oregon Tax Laws is considered a default for which the County may terminate the
Contract and seek damages and other relief as available. For purposes of this certification,
“Oregon Tax Laws” means those programs listed in ORS 305.380(4).

23. WAIVER. The failure of either party to enforce any provision of this Contract shall not
constitute a waiver by that party of that or any other provision of this Contract, or the waiver
by that party of the ability to enforce that or any other provision in the event of any
subsequent breach.

24. ENTIRE AGREEMENT. This Contract constitutes the entire agreement between the parties
on the subject matter hereof. No waiver, consent, modification or change of terms or
provisions of this agreement shall bind either party unless in writing and signed by both
parties. Such waiver, consent, modification, or change, if made, shall be effective only in the
specific instance and for the specific purpose given. There are no understandings,
agreements, or representations, oral or written, not specified herein regarding this
agreement.
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25. COUNTERPARTS. This Contract and any subsequent amendments may be executed in any
number of counterparts (including by facsimile, PDF, or other electronic transmission), each
of which so executed shall be deemed to be an original, and such counterparts shall together
constitute one agreement binding on all parties.

26. SEVERABILITY. If any provision of this Contract shall be held invalid or unenforceable by
any court or tribunal of competent jurisdiction, such holding shall not invalidate or render
unenforceable any other provision, and the obligations of the parties shall be construed and
enforced as if the Contract did not contain the particular term or provision held to be invalid.

27. SURVIVAL. All rights and obligations shall cease upon termination of this Contract, except
for those rights and obligations that by their nature or express terms survive termination of
this agreement. Termination shall not prejudice any rights or obligations accrued to the
parties prior to termination.

THIS AGREEMENT CONSTITUTES THE ENTIRE AGREEMENT BETWEEN THE PARTIES. 
NO WAIVER, CONSENT, MODIFICATION OR CHANGE IN TERMS OF THIS 
AGREEMENT SHALL BIND EITHER PARTY UNLESS IN WRITING AND SIGNED BY 
BOTH PARTIES. SUCH WAIVER, CONSENT, MODIFICATION OR CHANGE, IF MADE, 
SHALL BE EFFECTIVE ONLY FOR THE SPECIFIC INSTANCE AND FOR THE SPECIFIC 
PURPOSE GIVEN. THERE ARE NO UNDERSTANDINGS, AGREEMENTS OR 
REPRESENTATIONS, ORAL OR WRITTEN NOT SPECIFIED HEREIN REGARDING THIS 
AGREEMENT. THE CONSULTANT, BY SIGNATURE OF ITS AUTHORIZED 
REPRESENTATIVE, HEREBY ACKNOWLEDGES THAT HE/SHE HAS READ THIS 
AGREEMENT, UNDERSTANDS IT, AND AGREES TO BE BOUND BY ITS TERMS AND 
CONDITIONS. 

[remainder of page intentionally blank; signature page follows] 
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IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed, this Contract 
on the date indicated by their duly authorized officials. 

CONSULTANT YAMHILL COUNTY 

Signature 

Name (printed) 

Signature 
Kit Johnston, 
Chair, Board of Commissioners 

Title 

Date 

Date 

APPROVED AS TO FORM 

By: 
Christian Boenisch, County Counsel 

APPROVED AS TO CONTENT: 

By: 
Ken Huffer, County Administrator 

By:  
Don Fairley, Facilities Capital Projects 
Manager 
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Approved by the BOC on: 10/30/2025 
via Board Order No.: 25-344



Proposal for Professional Services 

Date September 26, 2025 
Project Name Yamhill County OMI Department Design and 

Documentation 
Project Number 
Modification 

2501001.01 
Additional Service 01 version 3 

Attention Justin Hogue 
Address Deputy County Administrator 

Yamhill County 
434 NE Evans Street 
McMinnville, OR 97128 

Overview SERA Architects, Inc. (SERA) appreciates the opportunity to submit this proposed 
Architectural Additional Services Agreement for design services, contract documents and 
construction administration for Yamhill County governmental departments of the County 
Clerk, and Health and Human Services (HHS) and other minor miscellaneous areas to 
the Oregon Mutual Insurance (OMI) Building, located at 400 NE Baker Street in 
McMinnville, Oregon. 

As requested by Yamhill County, this portion of the project will not include any design 
engineers or consultants. 

Scope of Work Yamhill County has recently purchased the OMI Building and is currently moving a 
variety of administrative staff and departments into the building. The County Clerk/ 
Elections space and the Department of Health and Human Services require program 
discussions, space planning, and design iterations that are necessitating the creation of 
construction documents not previously anticipated by the County and therefore SERA. 

The scope of this design effort includes periodic meetings with Yamhill County and user 
groups necessary to properly program, space plan and layout their tenant areas suitable 
for the creation of construction documents that are complete enough to obtain a building 
permit from the City of McMinnville for the work described in the construction documents. 

The County has elected to procure construction services through an Invitation To Bid 
(ITB) General Contractor (GC) procurement and construction delivery process. This 
process is more commonly known as Design-Bid-Build or “Hard Bid” process. The 
County will prepare solicitation documents necessary to obtain proposals from qualified 
General Contractors for this project. This delivery method (ITB) will provide Yamhill 
County with a construction cost directly tied to the information in the documents prepared 
by SERA. Since engineers or consultants are not part of this project, SERA will 
endeavor to diagrammatically describe work normally documented by engineers or 
consultants to the best of our ability through drawings, symbols and notes based on 
information provided by Yamhill County. 

Exhibit A 
B.O. 25-344 
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SERA will work with the City of McMinnville to obtain a single building permit and work 
with the County’s selected GC during the construction phases of the project. 

Task AS-01: Program, layout, design and documentation for the County Clerk/ Elections 
office: 

1. Meet with the County Clerk and staff in the current space to understand
equipment and spatial needs.

2. Work with the County Clerk and staff to describe circulation, programmatic uses,
space adjacencies and area sizes.

3. Provide design layouts. Review with the County Clerk and staff. Up to three
design schemes shall be contemplated.

4. Incorporate existing furniture and equipment inventory list from Yamhill County
into the departmental space plans.

5. Provide a final design scheme.

6. Coordinate design schemes with selected subconsultants.

7. Create construction contract documents (drawings and specifications) for the
County Clerk/ Elections office suitable to obtain a building permit from the City of
McMinnville.

8. Work with Yamhill County’s selected GC during the construction phase of the
project.

Task AS-02: Program, layout, design and documentation for the Department of HSS 
office: 

1. Meet with the Department of HSS leadership and staff to understand
programmatic and spatial needs.

2. Work with the Department of HSS leadership and staff to describe circulation,
programmatic uses, space adjacencies and area sizes.

3. Provide design layouts. Review with the Department of HSS leadership and
staff. Up to three design schemes shall be contemplated.

4. Incorporate existing furniture and equipment inventory list from Yamhill County
into the departmental space plans.

5. Provide a final design scheme.

6. Coordinate design schemes with selected subconsultants.

7. Create construction contract documents (drawings and specifications) for the
Department of HSS office suitable to obtain a building permit from the City of
McMinnville.

8. Work with Yamhill County’s selected GC during the construction phase of the
project.

Task AS-03: Miscellaneous building modifications: Exhibit A 
B.O. 25-344 
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1. Meet with the Yamhill County leadership to discuss operational and security
separations between open departments.

2. Revisit other departmental layouts, configurations and potential design changes
at the request of Yamhill County.

3. Research building code implications regarding potential modifications and
provide professional advice to Yamhill County.

4. Create construction contract documents (drawings and specifications) in parallel
with other building documentation suitable to obtain a building permit from the
City of McMinnville.

5. Work with Yamhill County’s selected GC during the construction phase of the
project.

Task AS-04: Building Permit, Bidding and Contract Administration: SERA shall prepare 
Contract Documents and perform Contract Administration in support of the project. 

1. Produce contract documents (drawings and product specifications) for the scope
of work described above.

a. SERA will endeavor to document by their best guess the layout and
quantity for electrical outlets, IT outlets, light fixtures, HVAC floor supply
air locations, ceiling HVAC return locations and other elements normally
designed and located by engineers and other non-architectural
subconsultants. Some of this information will be documented in
collaboration with Yamhill County.

2. Support Yamhill County’s selected GC to bid out the project by:

a. Answer Contractor questions during bidding. Publish addenda updating
the Contract Documents based on the Contractor Questions.

b. Review Substitution Requests during the Bidding Phase.

c. Respond to Requests for Information (RFI) from the General Contractor.

d. Review submittal and product information from the General Contractor.

e. Review of the General Contractor’s application for payment each month.

f. Review GC’s Potential Change Orders (PCO) and give a
recommendation to Yamhill County. SERA will not approve or otherwise
sign PCO’s.

g. Review and sign GC’s Change Orders (CO’s). Change Orders shall
compile all County approved PCO’s into consolidated CO’s for inclusion
into monthly pay applications.

h. Attend (virtually) weekly Owner/ Architect/ Contractor construction
coordination meetings. The GC shall be responsible for meeting
minutes during construction.

i. Conduct bi-weekly site visits and construction field reports (eight visits
are anticipated).

j. Conduct an initial punch list after the General Contractor has determined
areas are complete.

Exhibit A 
B.O. 25-344 
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k. Conduct a final punch list.

Project 
Deliverables Below is an itemized list of project deliverables for this project. 

• 75% Design documents
• Permit documents (drawings and specifications)
• Issued For Construction documents (drawings and specifications) at issuance of

building permit
• Construction field reports
• Initial punch list
• Certified pay applications
• Certificate of substantial completion
• Record Documents (drawings and specifications) based on General Contractor’s

as-built drawings.

Project 
Assumptions 

a. There are no consultants and therefore no services for structural, mechanical,
electrical, plumbing or fire suppression engineering, access control, acoustic,
lighting design or audio visual/ telecom as part of this project.

• SERA will endeavor to identify locations of MEP elements such as
electrical and network outlets, AV/ IT outlets, HVAC supply and return
grills, and light fixtures. However, these elements are outside of
SERA’s expertise that are normally coordinated, designed and
specified by engineers. SERA’s assumption is that these elements will
be delegated design and/ or deferred submittals that will be the
responsibility of Yamhill County’s selected GC and their
subcontractors.

b. All existing mechanical and electrical equipment per the current building
systems shall remain unmodified and there are no services anticipated for new
or modified equipment as part of this project. Design, specification, circuiting,
etc of equipment such as new or larger air handler units, terminal units, duct
routing, electrical service gear, switch gear, branch electrical panels are not
part of this project.

c. The County will use their own audio-visual consultant and information
technology staff for such services as conference room multimedia, desk and
office cabling, wireless access, moving from current locations and set up in OMI
Building for all desk top computers in all work areas, etc. At this time, Yamhill
County’s preferred audio visual consultant is KlassTech Audio Video Services,
LLC.

d. The county will hire (if required) their own door hardware consultant and will
make available to SERA for coordination purposes. The assumption is that
Yamhill County prefers Bell Hardware.

e. The County is responsible for paying for the building permit (intake and
issuance) and all other permits and costs necessary for the project with the City
of McMinnville, Oregon.
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f. SERA Architects might need access to the Oregon Mutual Insurance office
suite within the OMI Building. Yamhill County shall help facilitate access
necessary to conduct the scope of services described in this proposal.

g. The construction delivery method is anticipated to be Design-Bid-Build
(commonly known as “hard bid”) as recently determined in contrary to previous
meetings with SERA.

h. The County will conduct an Invitation To Bid (ITB) to select one General
Contractor to coordinate and execute the scope of the design as described
above including previously contracted architectural services for the Board of
Commissioners Executive Suite and Hearing Room Design and Contract
Documents. The County will produce its own bid documents (general
conditions, Division 00 (zero), instructions to bidders, etc.) and enter into a
construction contract with the County’s selected general contractor. Selected
Contractor shall provide a construction schedule, short interval (three week
look ahead) schedule, submittal schedule and be responsible for meeting
minutes during construction.

i. Selection of specific new furniture pieces, storage solutions, signage, artwork,
or decor for all departments and spaces is not part of this project.

j. The County will provide any hazardous materials survey of the project area if it
is deemed to be relevant to the work.

Design 
Schedule 

Based upon this scope of work, necessary meetings, and the procurement of a General 
Contractor through the bid process, we propose the following project schedule. 

Phase Start Date End Date Expected Duration 
Notice To Proceed 08/02/25 09/26/25 Eight Weeks 
Design Documents 75% 09/29/25 10/24/25 Four Weeks 
Bid/ Permitting 10/27/25 12/23/25 Eight Weeks 
Construction Administration 12/29/25 05/01/26 Eighteen Weeks* 
Closeout 05/04/26 05/22/26 Three Weeks 
TOTAL Forty-One Weeks 

*This is SERA’s best professional estimate based on the information at the time. The
selected GC may have a construction schedule that is longer.

Compensation Based upon the scope of work and services indicated above, our labor fee is a fixed fee of 
One-Hundred Twenty-Two Thousand, Eight Hundred Seventy-Three Dollars 
($122,873.00). Our services will be billed monthly as a percentage complete against this 
maximum. Reimbursables will be billed as they occur. 

SERA Architects $122,873.00 
Reimbursables Included in previous proposal 

If Construction Administration goes beyond Eighteen weeks as estimated above, a weekly 
fixed-fee rate of Two-Thousand Four Hundred Dollars ($2,400) shall be billed monthly until 
the project is complete per the GC schedule. 
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Additional 
Services 

The following services will be in addition to the fee for basic services and will be performed 
at your written request at a contract modification using current terms & conditions, using the 
billing rates current as of the time of the request. 

 Design and construction documents other than those noted above for the BOC
Executive Suite, BOD hearing Room, Clerk’s, and HSS.

 Hazardous material analysis
 Any engineering, design or analysis of existing equipment or systems, including:

structural, mechanical, electrical, plumbing, AV/ IT, access control, etc. other than
those noted above.

 Value engineering and/ or cost cutting to the project after submitting for building
permit.

 Extension of the Construction Administration phase beyond the estimated eighteen
weeks noted above at Design Schedule.

 Building envelope assessment including roof areas.
 Inventory of existing furniture and equipment beyond the departments noted

above.
 New art, furniture and décor selection, procurement, bid coordination, delivery,

and installation support.
 Signage, whether code related or wayfinding.
 Site improvements, Landscape modifications, Parking lot modifications that may

be part of the City of McMinnville plan review comments.
 3-D computer renderings.
 Exterior or Offsite improvements.
 Energy or Embodied Carbon analysis.

If this Proposal is acceptable to you, please sign as indicated below, returning a fully 
executed copy for our file. We shall commence work upon receipt of this signed agreement. 
This proposal is good for sixty (60) days. 

If you have any questions, please let me know. 

Sincerely, 

SERA Architects, Inc. 

Approval Proposed by: SERA Architects, Inc. 

George Hager, AIA, NCARB Date 

Accepted by:  Yamhill County, Oregon 

Signature Date 
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Billing Rates – Oregon 2025 
The following billing rates are applicable where basic services are computed on an hourly rate basis and for requested or required additional 
services. All billing rates are adjusted annually. 
Principal (Level X) ................................................................................................................................................................... $233.00-$244.00 
Director (Level IX) ................................................................................................................................................................................... $233.00 
Sr. Project Manager/Architect/Designer/ Planner (Level VIII) ............................................................................................................ $228.00 
Project Manager/Architect/Designer/Planner (Level VII) .................................................................................................................... $204.00 
Project Manager/Architect/Designer/Planner (Level VI) ..................................................................................................................... $181.00 
Sr. Job Captain Architect/Interiors/Planning (Level V) ........................................................................................................................ $164.00 
Job Captain Architect/Interiors/Planning (Level IV) ............................................................................................................................. $147.00 
Jr. Job Captain Architect/Interiors/Planning (Level III) ........................................................................................................................ $123.00 
Project Assistant Architect/Interiors/Planning (Level II) ...................................................................................................................... $113.00 
Project Assist Architect/Interiors/Planning (Level I) ............................................................................................................................. $104.00 
Specifications Writer ............................................................................................................................................................................... $175.00 
Administrative Personnel........................................................................................................................................................................... $81.00 
Specialist ................................................................................................................................................................................................... $437.00 
Intern .......................................................................................................................................................................................................... $76.00 

Payment Terms Our services will be billed monthly as a percentage complete against our fee. Our reimbursable expenses will be billed monthly as part 
of the percentage complete, as well. Additional services will be billed on a time and materials basis at the standard hourly rates, adjusted annually, in effect 
at the time the additional service is incurred. Payment for services shall be made monthly within thirty (30) days of the date of the billing. Billings over thirty 
(30) days past the date of the billing will be charged a late penalty of 1.5% per month on the unpaid balance, or $50.00 whichever is greater. Interest will be 
calculated from the date of the original invoice. Failure of the Architect to receive payment as outlined in this Proposal within thirty (30) days of the date such 
payment is due may, without prejudice to any other rights of the Architect, suspend all of the duties under this Proposal. 

Standard of Care The Architect shall perform its services consistent with and limited to the professional skill and care ordinarily provided by architects 
practicing in the same or similar locality under the same or similar circumstances. (“Standard of Care”). The Architect makes no warranty, nor shall the Owner 
require the Architect to make a warranty, either expressed or implied, as to the Architect’s or its consultants’ findings, recommendations, plans, specifications, 
or professional advice, other than that Architect shall comply with the Standard of Care in the performance of its services. The Architect shall perform its 
services as expeditiously as is consistent with such professional skill and care and the orderly progress of the Project. 

Termination This contract may be terminated at any time by either party with ten days written notice. 

Ownership of Documents Drawings, specifications and other documents, including those in electronic form, prepared by the Architect and the Architect’s 
consultants are Instruments of Service for use solely with respect to this Project. The Architect and the Architect’s consultants shall be deemed the authors 
and owners of their respective Instruments of Service and shall retain all common law, statutory and other reserved rights, including copyrights. 

Limitation of Liability The entire joint, several and individual liability of the Architect for professional services, irrespective of the number of claims and 
whether such claims are based in negligence, professional negligence, strict liability, any other tort, breach of contract, breach of warranty, violation of 
statutory or regulatory law, or any other claim or legal or equitable theory, arising out of or related to this Agreement or the Architect’s services or those of its 
consultants on the Project, shall in no event exceed twice the Architect’s fee for basic services paid or to be paid under this Agreement. 

Notwithstanding anything to the contrary herein, no partner, shareholder, employee or other representative of the Architect shall have any personal liability 
to the Owner or any other party for any acts or omissions, whether based on a claim of negligence, any other tort, arising out of or relating to this Agreement. 

You agree to defend and indemnify the Architect, our officers, agents and employees, and to hold us harmless against any and all losses, damages, costs, 
expenses (including reasonable attorneys' fees), liabilities and other obligations which they incur as a result of any claims, including without limitation third-
party claims, in excess of Architects' total liability as specified herein. 

Waiver of Consequential Damages The Architect and Owner waive consequential damages for claims, disputes or other matters in question arising out 
of or relating to this Agreement. This mutual waiver is applicable, without limitation, to all consequential damages due to either party’s termination of this 
Agreement. 
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